
 
 
    

 
 

 
 

 
 

SEARCH & GOVERNANCE COMMITTEE 
THURSDAY 12th FEBRUARY 2026  

AT 10.15 am in the Principal’s Office 
 

Agenda 
 
​ ​ ​ ​ ​                   Start Time 

1.​ Apologies for absence and Welcomes 
 

10.15   GP 

2.​ Declaration of Interests 
 

10.17   Chair 

3.​ Minutes of meeting on 19th November 2025​
 

10.18 Approval  Chair 

4.​ Matters Arising 10.20 Discussion Refer 
minutes 

Chair 

5.​ Corporation and Committee Membership Review 
and Succession Planning 
 

a)​ Members’ forthcoming end of current terms 
of office 

b)​ Vacancy on S & G Committee (Brendan Ward) 
c)​ Q, C & SE Committee - Chair 
d)​ Link Governor Vacancies: i) Skills, ii) 

Environment and Sustainability 
 
Papers:  
 

i)​ Membership Terms of Office 
ii)​ Corporation & Committee Membership 

Schedule 
iii)​ Skills & Experience record - refer item 8 
iv)​ Governor Recruitment and Succession 

Planning Policy – for reference 
 

10.25 Discussion/ 
approval 

 
Item 5 
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Chair 

      
6.​ Governance Self-Assessment - QIP – review and 

update 
 
a)​ Front sheet 
b)​ Governance QIP 
 

10.45 Note  
 

Item 6 
a 
b 

GP 

7.​ AoC code of Good Governance – review and update 
 

10.55 Note  
Item 7 

GP 

​ ​ Clerk 
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a)​ Front sheet 
b)​ Code Evidence Template for Varndean 

College 
Note: AoC Code available on request 

a 
b 

8.​ Annual Governor Returns – updates 
a)​ Skills Audit  
b)​ Individual Governor Self-Assessment  
c)​ Annual Governor Returns  

 

11.00 Note  
8a 
8b 
8c 

GP 

9.​ Date of Next Meeting – Thursday 11th June 2026 at 
12.00 p.m. ​
 

11.10 Note Verbal Chair 

10.​ Any other business 
 

a)​ Review options: Governor Links’ Day other 
Governors’ Seminars, pre-Corporation 
Training Sessions  

b)​ Review Schedule of Governing Body 
Meetings and to consider whether to 
continue with informal Chairs’ Meetings 

c)​ Strategic KPIs -  
d)​ External Board Review (EBR) – date for next 

EBR (due Spring 2027) and Consultant 
 

11.12 Note  
 
 

Verbal 
 

10b 
 

10c - 
approve 

 
Verbal 

 
 

Chair 

11.​ Enclosures: Committee Terms of Reference  - Reference  Chair 
 

 
c.c. ​ Members of Search & Governance Committee: 
​ Donna-Marie Janson, Alan Walker, John Williams (Chair), vacancy 
 
​ Louise Pennington (GP) 

​ ​ Clerk 
6/2/2025 


