
 
Varndean College Membership 2025-26 
Chair of Governors: John Williams   /   Vice Chair: Simon Lindfield  

 

CORPORATION MEMBERSHIP 

1 John Williams - Chair 10 Carrie Llewellyn  (Parent Gov to Dec 26) 
2 Nick Armstrong 11 Keith Perera 
3 Jodie Braham  12 Alan Walker 
4 Ayas Fallon Khan  13 Brendan Ward  
5 Paul Herridge 14 Jolanta Young (Student Gov to May 26) 
6 Donna-Marie Janson (Principal) 15 Toby Douglass  (Student Gov to May 26 
7 Yasmin Khan 16 Sarah Dunsmore (Support Staff)  
8 John Lamb (Parent Gov to Dec 26) 17 Jason Wye (Teaching Staff) 

9 Simon Lindfield - Vice Chair   
Attendees: Deputy Principal and Vice-Principals 
 

EMERGENCY GOVERNANCE COMMITTEE (EGC) MEMBERS 

1 John Williams (Chair)  4 Simon Lindfield  
2 Paul Herridge  5 Brendan Ward  
3 Donna-Marie Janson 6 Nicholas Armstrong 

OTHER COMMITTEES/GROUPS 

AUDIT COMMITTEE ACCOMMODATION WORKING GROUP 

1 Paul Herridge (Chair) 1 Ayas Fallon-Khan  
2 Carrie Llewellyn 2 Paul Herridge 
3 John O’Sullivan (Co-optee) 3 Donna-Marie Janson 
4 Alan Walker 4 Simon Lindfield 
5 Brendan Ward  5 Alan Walker (Chair) 
    
Attendees: Donna-Marie Janson, Elaine French, James 
Gordon (Chair of Governors attends EA items Autumn Term 
Meeting to provide assurance to GB). External and Internal 
Auditors 

Attendee: Elaine French (Vice-Principal) 

FINANCE COMMITTEE QUALITY, CURRICULUM & GUIDANCE COMMITTEE 

1 Ayas Fallon Khan 1 Jodie Braham 

2 Donna-Marie Janson 2 John Lamb  

3 Simon Lindfield (Chair) 3 Keith Perera (Chair / 1st meeting) 

4 John Williams 4 John Williams 

5 vacancy 5 Student Gov (1 at alternate meetings) 
  6 Carrie Llewellyn 
  7 Teaching Staff Governor 
Attendee: Elaine French Attendees: James Gordon, Lisa Watkin-Stevens, Jo Hambleton 

SEARCH & GOVERNANCE COMMITTEE SPH REMUNERATION COMMITTEE 

1 Donna-Marie Janson  1 Jodie Bramwell 
2 Alan Walker 2 Ayas Fallon Khan 
3 Brendan Ward (Chair) 3 Simon Lindfield (Chair) 
4 John Williams 4 John Williams 
5  5  
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LINK GOVERNORS (key staff in brackets) 

●​ Child Protection/Safeguarding Designated Lead Governor 
– Brendan Ward (LJY) 

●​ EDI – John Lamb (GMM) 
●​ Environ & Sustainability – Vacancy (tbc) 
●​ Health & Safety – Ayas Fallon-Khan (AW) 

●​ IB – Keith Perera (LZG) 
●​ Quality & Curriculum - replaced from 25/26 with Q,C&G 

Committee 
●​ Risk – Paul Herridge (ELF/DMJ) 
●​ SEND – Nick Armstrong (JLN) 
●​ Skills  – Vacancy (JLH)​
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